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MINISTRY OF FOREIGN AFFAIRS OF THE REPUBLIC OF LITHUANIA

INVITATION TO SUBMIT APPLICATIONS FOR PARTICIPATION IN THE SELECTION OF EXTERNAL SERVICE PROVIDERS ACCEPTING APPLICATIONS FOR VISA


To make more favourable conditions for persons intending to obtain visas, the Ministry of Foreign Affairs of the Republic of Lithuania (hereinafter referred to as the Ministry of Foreign Affairs) seeks to develop cooperation with external services providers. For this purpose and following Articles 40, 43 and 44 of the Regulation (EC) No. 810/2009 of the European Parliament and of the Council establishing the Community Code on Visas (thereinafter referred to as the Visa Code), Law on the Legal Status of Aliens of the Republic of Lithuania and Description of the Visa Issuing Procedure approved by the order No 1V-899/V-330 “On approval of procedure for issuing of visa“ of the Minister of Internal Affairs of the Republic of Lithuania and the Minister of Foreign Affairs of the Republic of Lithuania of the 28th of December, 2017, the Ministry of Foreign Affairs invites to submit applications for participation in the selection of external service providers accepting applications for visas. A fixed-term contract (hereinafter referred to as the Contract) shall be concluded with a winner of the selection not earlier than after 45 calendar days from the date of making decision on the provider selection results.

	1. OBJECT



1.1. The external service provider (hereinafter referred to as the Provider) shall be assigned to carry out the following tasks that are set in points (a) – (f) of Article 43 (6) of the Visa Code and concern acceptance of applications for short-term (Schengen) visas:

a) providing general information on visa requirements and application forms
The provider provides information via telephone, special email address and at the visa centre institution on the legal visa requirements (application form, ways of filling it out, supporting documents, photo requirements, etc.), the amount and method of payment of the consular fee for examination of the visa application, terms for processing the application, the requirement to submit biometric identifiers. The Provider ensures that all persons who personally enter the visa centres would receive all the necessary information on the procedure for acceptance and evaluation of visa applications. The Provider provides this service free of charge, with an exception of the usual local phone call rates valid in that country. The Provider creates and manages the website for applicants in English and other foreign language(s) specified by the Ministry of Foreign Affairs or the Lithuanian Visa Service abroad (hereinafter referred to as the Lithuanian Visa Service), uploads on the website information on procedures and requirements related to visa issuance and constantly updates it. The Provider shall post, update or remove information only with the consent of the Lithuanian Visa Service. The link to the electronic application module and the visa application form with an option to fill them out, download and print them must be placed on the Provider’s website. The Provider shall also inform applicants of the possibility and procedure for appealing against a decision to refuse a visa. The Lithuanian Visa Service will inform the Provider about the information to be provided to the applicants.

b)	informing the person submitting the application of the required supporting documents on the basis of a checklist
The Lithuanian Visa Service shall inform the Provider on information to be provided to applicants on supporting documents to be submitted by the applicant for visa and, if needed, shall specify groups of applicants who are exempted from submitting one or a few specific documents. The Lithuanian Visa Service will provide the Provider with control lists of documents.

c) collecting data and receiving applications (including collection of biometric identifiers) and forwarding the application to the Lithuanian Visa Service
The Provider accepts visa applications and, together with supporting documents, forwards them to the Lithuanian Visa Service. The Provider shall create a unique barcode number for each application accepted at the visa centre. By using a unique login name and password provided by the Lithuanian Visa Service, the Provider enters the applicant’s data (name, surname, date of birth, place, country, nationality, etc.) into the Lithuanian electronic application module and immediately sends it to the Lithuanian Visa Service. Paper-based visa applications, supporting documents, together with the travel document submitted by the applicant, shall be forwarded to the Lithuanian Visa Service in accordance with the agreed schedule. Upon assignment of the Ministry of Foreign Affairs or the Lithuanian Visa Service, the Provider shall scan the visa application together with supporting documents and shall additionally scan the provided travel document in the way of infrared, ultraviolet and visible light, shall store them in the data base created and managed by the Provider and, if needed, shall transfer them to the Lithuanian Visa Service. Paper-based visa applications shall be indexed in the way of colour coding according to visa categories. To ensure security of the travel documents and other documents, they shall be forwarded to the Lithuanian Visa Service in secure way stipulated in the contract. Vehicles used for transportation of documents to the Lithuanian Visa Service and taking them from it shall be equipped with technical means allowing tracking and monitoring route of the vehicle. Applications transmitted to the Lithuanian Visa Service shall be calculated and barcodes shall be scanned into the application accounting system used by the Provider. The Provider shall collect biometric identifiers of applicants, unless the requirement to allow taking the fingerprints is not applicable in accordance with Article 13(7) of the Visa Code, and shall transfer them to the Lithuanian Visa Service according to the established procedure in Article 44 of the Visa Code. The Provider shall delete all personal data collected for purposes of submission of the visa application in the visa centre not later than within 30 days from return of the travel document to the visa applicant. The Provider shall supply equipment necessary for acceptance, transmission of visa applications, for collection of biometric identifiers and conversation of the Lithuanian Visa Service with the visa applicant. The quality of the biometric identifiers to be collected by the Provider and sent to the Lithuanian Visa Service must comply with the requirements established in accordance with the legislation of the European Union. The Provider, at request of the Lithuanian Visa Service, shall make conditions for the Lithuanian Visa Service to organize video and/or audio conversation with the visa applicant via secure encrypted internet connection; shall assure identification of that person and the conversation record.

d) collecting the visa fee
Upon assignment of the Lithuanian Visa Service, the Provider shall collect and transfer to the Lithuanian Visa Service the consular fee purposed for examination of the visa application (hereinafter referred to as the visa fee). The collected visa fee shall be transferred in euro to the bank account specified by the Lithuanian Visa Service. The bank fees for electronic transfer and crediting of money into the bank account of the Lithuanian Visa Service shall not be included into the visa fee and shall be paid by the Provider.

e) organizing the timetable for the person’s arrival to the Lithuanian Visa Service or the premises of the external service provider
Upon indication of the Lithuanian Visa Service, the Provide shall register, using his means, applicants for visiting the Lithuanian Visa Service and shall transfer the list of the registered persons to the Lithuanian Visa Service.

f) taking the travel documents from the Lithuanian Visa Service, including, if applicable, a notification on refusal to issue visa, and return of them to the visa applicant.
The Provider shall take a travel document from the Lithuanian Visa Service and shall return it to the applicant or his duly authorised person. In the event of refusal to issue visa the Provider shall take the standard form for notification on refusal to issue visa, withdrawal or cancellation of visa and the form for justification of refusal, withdrawal or cancellation (hereinafter referred to as the Standard Form) and a travel document from the Lithuanian Visa Service; shall present the Standard Form to the applicant for signing and shall return the travel document to him. The signed Standard Form shall be returned to the Lithuanian Visa Service.

1.2. 	The Ministry of Foreign Affairs reserves the right to require to carry out tasks specified in Clause 1.1 of this Invitation when accepting applications for long-term (national) visas (on any grounds for issuing long-term (national) visas or under decision of the Ministry of Foreign Affairs – for a part of aliens, all aliens submitting these applications or particular categories of them) as well as when accepting applications for issuing of documents equivalent to visas. 
Upon instructions of the Ministry of Foreign Affairs or the Lithuanian Visa Service, the Provider shall inspect, using his chosen method, authenticity of supporting documents of the visa application and certainty of facts in them and shall issue a document on results of such inspection. Carrying out of this task shall not be included into the service fee paid to the Provider and he may take additional fee for carrying out of this task.

2. LOCATION FOR PERFORMANCE OF TASKS
The Provider shall have to establish and manage visa centres at his own account in the states specified herein. The Provider shall transfer the visa applications accepted in the states that do not have the Lithuanian Visa Centres to one of the Lithuanian Visa Services specified by the Ministry of Foreign Affairs in Clause 2 of Annex 1 herein. In the events when the Republic of Lithuania, following Article 8 of the Visa Code, have concluded representation agreement on issuing of short-term (Schengen) visas with another Schengen member state, this representation, in accordance with Article 43 of the Visa Code, shall also include cooperation with the external service provider selected by that state.

2.1. States and cities in which the Provider is bound to establish and manage visa centres:
	
Ref. No.
	
State

	
Mandatory city (-ies)
	
Applications to be transferred

	Number of applications submitted  for issuing of visas in 2017

	1.
	Republic of Armenia
	Jerevan
	Embassy of the Republic of Lithuania to the Republic of Armenia
	10 200

	2.
	Republic of Azerbaijan 
	Baku
	Embassy of the Republic of Lithuania to the Republic of Azerbaijan 
	2 179

	3.
	Republic of Belarus 
	Minsk, Grodno, Gomel, Mogilev, Brest, Lida, Vitebsk 
	Lithuanian Visa Services in Belarus (according to territorial competence) 
	241 532

	4.
	Arab Republic of Egypt
	Cairo
	Embassy of the Republic of Lithuania to the Arab Republic of Egypt
	378

	5.
	Republic of India 
	New Delhi, Mumbai, Calcutta, Bangalore, Chennai
	Embassy of the Republic of Lithuania to the Republic of India
	3 156

	6.
	The United Kingdom of Great Britain and Northern Ireland
	London
	Embassy of the Republic of Lithuania to the United Kingdom 
	534

	7.
	The United States of America
	Chicago, New York, Los Angeles, Washington
	Lithuanian Visa Services in the USA (according to territorial competence)
	958

	8.
	Republic of Kazakhstan
	Astana, Almaty
	Lithuanian Visa Services in Kazakhstan (according to territorial competence)
	17 325

	9.
	People’s Republic of China
	Beijing, Shanghai, Jinan, Chengdu, Shenzhen, Hangzhou, Shenyang, Nanjing, Fuzhou, Wuhan, Changsha, Guangzhou, Chongqing, Kunming Sian
	Embassy of the Republic of Lithuania to the People’s Republic of China
	1 460

	10.
	Republic of Moldova 
	Chisinau
	Embassy of the Republic of Lithuania to the Republic of Moldova
	306

	11.
	South African Republic

	Pretoria
	Embassy of the Republic of Lithuania to the South African Republic
	303

	12.
	Russian Federation
	Moscow, Sankt Petersburg, Kaliningrad, Novosibirsk, Krasnoyarsk, Vladivostok, Irkutsk, Khabarovsk, Kazan, Krasnodar, Nizhniy Novgorod, Rostov-on- Don, Samara, Ufa, Yekaterinburg, Omsk, Perm, Saratov, Smolensk
	Lithuanian Visa Services in Russia (according to territorial competence)
	94 362

	13.
	Republic of Turkey
	Ankara, Antalya, Bodrum, Bursa, Edirne, Gaziantep, Istanbul (2), Izmir, Trabzon
	Embassy of the Republic of Lithuania to the Republic of Turkey
	2 203

	14.
	Ukraine
	Kiev, Kharkov, Khmelnyck, Chernivtsi, Ivano-Frankovsk, Luck, Lvov, Dnipro, Odessa, Rivne, Ternopol, Vinica, Zhitomir
	Embassy of the Republic of Lithuania to Ukraine
	61 122

	15.
	Republic of Uzbekistan 
	Tashkent
	*
	892


* to one of the Lithuanian Visa Services specified by the Ministry of Foreign Affairs in Clause 2 of Annex 1 to this Invitation.

2.2. The Provider shall be bound to establish and manage visa centres in at last 23 (twenty three) countries specified below:
	
Ref. No.
	
State
	
Preferred city (-ies)

	
Applications to be transferred 

	Number of citizens of the country who applied for visas in 2017 

	1.
	Republic of Argentina 
	Buenos Aires
	*
	11

	2.
	Ireland
	Dublin
	Embassy of the Republic of Lithuania to Ireland
	173

	3.
	Australia
	Sydney, Melbourne
	*
	12

	4.
	People’s Republic of Bangladesh
	Dhaka
	*
	858

	5.
	Federal Republic of Brazil
	Brazil, San Paulo
	General Consular of the Republic of Lithuania in San Paulo
	35

	6.
	Kingdom of Bhutan
	Thimphu
	*
	7

	7.
	Republic of Ghana
	Accra
	*
	67

	8.
	Georgia
	Tbilisi
	Embassy of the Republic of Lithuania to Georgia
	286

	9.
	Islamic Republic of Iran
	Tehran 
	*
	352

	10.
	State of Israel
	Tel Aviv
	Embassy of the Republic of Lithuania to the State of Israel
	50

	11.
	Japan
	Tokyo
	Embassy of the Republic of Lithuania to Japan
	104

	12.
	Hashemite Kingdom of Jordan
	Amanas
	*
	101

	13.
	United Arab Emirates
	Abu Dhabi
	*
	0

	14.
	Canada
	Ottawa
	Embassy of the Republic of Lithuania to Canada
	28

	15.
	Republic of Kyrgyzstan 
	Bishkek
	*
	4 249

	16.
	Republic of Columbia
	Bogota 
	*
	6

	17.
	Republic of Lebanon
	Beirut
	*
	87

	18.
	New Zealand
	Auckland
	*
	0

	19.
	Federal Democratic Republic of Nepal 
	Kathmandu
	*
	239

	20.
	Federal Republic of Nigeria
	Abuja 
	*
	363

	21.
	Oman Sultanate
	Muscat
	*
	5

	22.
	Islamic Republic of Pakistan
	Islamabad
	*
	498

	23.
	Republic of Korea 
	Seoul
	*
	178

	24.
	Romania
	Bucharest
	Embassy of the Republic of Lithuania to Romania
	26

	25.
	Kingdom of Saudi Arabia
	Riyadh 
	*
	62

	26.
	Arab Republic of Syria
	Damask 
	*
	76

	27.
	Democratic Socialist Republic of Sri Lanka 
	Colombo 
	*
	133

	28.
	Kingdom of Thailand 
	Bangkok
	*
	646


* to one of the Lithuanian Visa Services specified by the Ministry of Foreign Affairs in Clause 2 of Annex 1 to this Invitation. 

2.3. States in which the Provider proposes to establish and manage visa centres:
	Ref. No.
	State

	Applications to be transmitted

	Number of citizens of the state who applied for visa in 2017

	1.
	Islamic Republic of Afganistan
	*
	166

	2.
	Republic of Albania
	*
	17

	3.
	Republic of Angola
	*
	3

	4.
	Plurinational State of Bolivia
	*
	5

	5.
	Bosnia and Herzegovina
	*
	19

	6.
	Republic of Chile
	*
	9

	7.
	Republic of Ecuador
	*
	21

	8.
	Federal Democratic Republic of Ethiopia
	*
	16

	9.
	Republic of Philippines
	*
	408

	10.
	Republic of Indonesia 
	*
	144

	11.
	Republic of Kosovo
	*
	15

	12.
	State of Kuwait
	*
	0

	13.
	Republic of Iraq
	*
	120

	14.
	Republic of Cameroon
	*
	127

	15.
	Libya
	*
	76

	16.
	Malaysia
	*
	9

	17.
	Kingdom of Morocco
	*
	64

	18.
	United States of Mexico
	*
	14

	19.
	Republic of Peru 
	*
	7

	20.
	Republic of Serbia
	*
	88

	21.
	Republic Singapore
	*
	3

	22.
	Taiwan
	*
	32

	23.
	United Republic of Tanzania
	*
	34

	24.
	Republic of Tunisia
	*
	55

	25.
	Eastern Republic of Uruguay
	*
	0

	26.
	Republic of Venezuela Bolivar
	*
	3

	27.
	Socialist Republic of Vietnamo
	*
	91

	28.
	Republic of Cape Verde
	*
	7

	29.
	Other states with established Lithuanian Visa Services**
	State’s capital city
	-


* to one of the Lithuanian Visa Services specified by the Ministry of Foreign Affairs in Clause 2 of Annex 1 to this Invitation.
** List of the Lithuanian Visa Services is specified in Clause 1 of Annex 1 to this Invitation. The list may be amended under the procedure established in laws of the Republic of Lithuania.
The Provider may offer to establish and manage visa centres in other states than those specified herein as well as in other cities than those specified in Clause 2.1 herein. The Provider has to specify his proposed to be established and managed visa centres by filling in Tables 1, 2, 3 of Annex 2 and, if the Provider proposes to establish and manage visa centres in other states than those specified herein as well as in other cities than the mandatory ones specified in Clause 2.1 herein, Table 4 of Annex 2.
Decision on establishment and management of visa centres proposed by the Provider in a particular state shall be made by the Ministry of Foreign Affairs.

3. PROCEDURE FOR COLLECTION OF VISA FEE, ITS PAYMENT AND FINANCE CONTROL, THE SERVICE FEE

3.1. Upon assignment of the Lithuanian Visa Service, the Provider shall collect and transfer visa fee to the Lithuanian Visa Service. The Provider shall present to the visa applicant a receipt containing clearly separated the visa fee and the service fee. The collected visa fee in euro in the amount laid down in legal acts (Article 16 of the Visa Code, agreements of the European Union on procedure for facilitation of visa issuance, the national law of the Republic of Lithuania) shall be transferred by the Provider by electronic bank transfer to the bank account in euro specified by the Lithuanian Visa Service not later than the following day from submission of the visa application in the visa centre. 
3.2. Bank charges for electronic transaction and money crediting into the bank account of the Lithuanian Visa Service are not part of the visa fee and are paid by the Provider. The Provider shall ensure:
· transfer of the collected visa fees to the Lithuanian Visa Service as per agreement;
· all inaccuracies of amounts collected are corrected immediately,
· provide for coordination a detailed report on collection and transfer of the visa fee to the bank account of the Lithuanian Visa Service.
3.3. The Provider shall not be remunerated by the Ministry of Foreign Affairs and/or Lithuanian Visa Service. The Provider may take the service fee for carrying out of tasks specified in Section 1 herein in accordance with provisions of Article 17 of the Visa Code. If the Provider is assigned to accept applications for issuance of the national visas in the states not having the Lithuanian Visa Service, provisions of Article 17 of the Visa Code regarding amount of the maximum service fee shall not apply. The Provider shall specify separately the following in the application: a) the amount of the service fee in euro for acceptance of the visa application in the states that have the Lithuanian Visa Service; b) the amount of the service fee in euro for acceptance of the application for Schengen visa in the states that do not have the Lithuanian Visa Service; and c) the amount of the service fee in euro for acceptance of the application for national visa in the states that do not have the Lithuanian Visa Service.
The amount(s) of the service fee specified by the Provider shall be included into the Contract. The amount(s) of the service fee may be amended under mutual agreement of both parties to the agreement. The Provider may deliver additional services (e.g., filling in the application for visa, copying of documents, making photos for documents, delivery of the travel document and/or related documents from the Provider‘s premises at the address specified by the applicant, etc.). The Provider may take an additional fee for delivery of these additional services; however, the Provider has to inform clearly concerned persons that these additional services are not mandatory and are not directly related to submission of their visa application. The Provider shall not take the service fee when the visa application is submitted by persons under 12 years old as well as when the visa application is submitted for humanitarian reasons.
4. CONTROL OF THE PROVIDER‘S ACTIVITY
In order to ensure that the Provider complies with the conditions and requirements stipulated in the contract, the Lithuanian Visa Service and/ or the Ministry of Foreign Affairs: 
· organizes regular meetings with representatives of the Provider, discusses the Provider’s activities;
· communicates directly with representatives of visa centres;
· organizers regular and, if needed, unplanned inspections of visa centres at least once a year without prior notification;
· in cooperation with diplomatic missions and consulates of the Schengen member states carries out joint on-site inspections. 


5. QUALIFICATION REQUIREMENTS FOR THE PROVIDER AND DOCUMENTS JUSTIFYING COMPLIANCE WITH THEM

	Qualification requirement
	Documents justifying compliance 

	The right to engage in activities
	Certificate of registration in the register of companies or extract from the Register of Legal Entities

	
	Copy of the Articles of Association of the Provider

	
	Detailed and clear information about structure of the Provider’s company (preferably with the structural layout) and composition of the management body

	
	Copy of the licence to perform activity or confirmation that the licence is not required

	Financial capacity
	Agreements of the Provider with banks

	Technical and professional capacity

	Information on work experience with other member states of Schengen area in performance of the Provider‘s activity: a number of the states in cooperation with the Provider and their list, a number of managed visa centres per state, in which the visa centres operate

	
	Confirmation of at least two member states of Schengen area on cooperation with the Provider in different regions worldwide


If the application is submitted by a group of providers, compliance of each provider with qualification requirements has to be specified separately. If services are provided by subsidiary company of the Provider, documents to be submitted have to confirm compliance of this subsidiary company with the specified qualification requirements.

6. OTHER REQUIREMENTS THAT HAVE TO BE COMPLIED WITH OR WHEREOF FULFILMENT HAS TO BE ENSURED BY THE PROVIDER

The provider specifies the service or part of the service that it would like to transfer to the subcontractor. The Provider shall present information and submit documents on the subcontractor’s compliance with qualification requirements specified in Section 5 herein.
All subcontractors of the contractor must follow the provisions of the contract on personal data protection. The Provider has to inspect continuously compliance of the subcontractor with data protection obligations. Results of these checks must be formalized by documents.

7. REQUIREMENTS OF PROCESSING APPLICATION TO PARTICIPATE IN SELECTION

7.1. Application form
Applications are submitted in a glued and sealed envelope. The envelope is followed with the name of the applicant’s company or group of companies; it must be stamped (if the Provider bears a stamp) and/or signed by the authorized person and wording “APPLICATION TO PARTICIPATE IN THE SELECTION OF EXTERNAL SERVICE PROVIDERS ACCEPTING APPLICATIONS FOR VISA“ must be placed. One original application and electronic version of the application must be submitted. Application pages must be numbered, bound, sewn or clipped, to prevent their removal or drop. All submitted documents must be legible, without corrections or additions. The electronic version of the application must be saved in PDF format with the search option and provided in electronic form (with exception of USB storage).

	7.2. Address for submission of applications 
		      MINISTRY OF FOREIGN AFFAIRS OF THE REPUBLIC OF LITHUANIA 
		      J. Tumo-Vaižganto str. 2, 
           LT-01511 Vilnius, Lithuania

7.3. Deadline for submission of applications
Applications for participation in the selection may be submitted within 60 calendar days from the date of announcement of invitation to participate in the selection on the website of the Ministry of Foreign Affairs www.urm.lt.

7.4. Language of the application
The applications and supporting documents have to be submitted in Lithuanian or English languages. If the documents are written in the language other than the specified ones, official translation into the Lithuanian or English language has to be provided. Copies of documents submitted must be certified by a notary public. Documents issued by foreign countries have to be legalized under the procedure established by law or confirmed by the certificate (Apostille) unless international treaties of the Republic of Lithuania or laws of the European Union provide for otherwise.

7.5. Content of the application
All documents and any information of the application have to be submitted in the following sequence:
1) Title page with a specified official name, address, registration number in the Register of Legal Entities, a contact person (name, surname, address, telephone number, e-mail address) of the Provider, which, in the event of successful selection results, shall be a party to the contract, his e-mail address preferred to be used by the Provider for his informing on the application-related decision, authorised representative of interests of the member group if the application is submitted by a group of providers committed to joint liability;
2) Content concluded in accordance with parts 5, 6 and clause 8.1 of this invitation with the specified page number of the application;
3) 	A description of the offered services, as well as a description of the proposed additional services and justification that the provider has the necessary technical capabilities to provide these services;
4) Information and documents confirming the compliance of the provider with the qualification requirements specified in clause 5 of this invitation;
5) Information and documents confirming the compliance of the provider with the requirements specified in part 6 of this invitation;
6) Information and documents under the clause 8.1. of this invitation;
7) Tables 1, 2, 3 and, if applicable, 4 of Annex 2 herein completed and signed by a manager or an authorized person of the Provider;
8) A confirmation signed by the Head of the Provider or its authorized person that all information and data provided in the application and supporting documents are accurate and correct. Confirmation may indicate which part(s) of the application are confidential;
9) 	If the application is submitted by a group of providers, a notarized power of attorney must be submitted to represent the interests of the group of providers.

8. INFORMATION AND DOCUMENTS PROVIDED IN THE APPLICATION, APPLICATION EXAMINATION PROCEDURE

8.1. Information provided in the application
	Serial No.
	Application evaluation criterion
	Information and documents provided in application
	Evaluation of the application

	1.
	The number of the visa application centres and their geographical distribution
	Information has to be provided by filling in Table 1, 2, 3 and, if applicable, Table 4 of Annex 2

	The highest point shall be given to the Provider that offers to establish and manage the biggest number of visa centres, and geographical distribution of the proposed to establish and manage visa centres in accordance with Clauses 2.2 and 2.3 of this Invitation is wider than in the proposals of the competitors.

	2.
	The status and location of the proposed visa application centre
	The standard in accordance to which the Provider chooses premises for the visa centre, location and surroundings in the city, taking into account its accessibility by car and public transportation.
Also, description and pictures of premises and location of the visa centres in Minsk (Republic of Belarus) and Shanghai (People‘s Republic of China) have to be provided.

	The highest point shall be given to the Provider that offers a visa centre or visa centres in operation; the visa centres are together with the ones of other member states of Schengen area; the Provider has the standard for choosing location for the visa centre; the Provider presents detailed description of premises and location of visa centres with pictures.

	3.
	Condition of the premises
	Standard for the installation of visa centre premises. Equipment of premises, the size of the waiting room, the number of service places, the number of seating places, ventilation, the cleaning frequency, the queuing management system, the conditions for the disabled and persons with special needs, additional services in premises (e.g., snacks and beverages, etc.), hygiene compliance are indicated. 
Also, description and pictures of premises of the visa centres in Minsk (Republic of Belarus) and Shanghai (People‘s Republic of China) has to be provided.
	The highest point shall be given to the Provider that offers a visa centre or visa centres in operation; the visa centres are together with the ones of other member states of Schengen area; the Provider has the standard for equipment of the visa centre; the Provider presents detailed description of premises of visa centres with pictures.

	4.
	Status of document security and personal data protection
	Standard for the installation of visa centres ensuring the highest level of security of documents and personal data protection.
Also, description and pictures of measures for security of documents and personal data protection in the visa centres in Minsk (Republic of Belarus) and Shanghai (People‘s Republic of China) have to be provided.
	The highest point shall be given to the Provider that has the standard for security of documents and personal data protection of the visa centre and provides detailed and clear description of it.


	5.
	Ways of dissemination of information and accessibility
	Information on managed websites, ways of communicating with applicants, availability of indoor information stands, screens, publications, accessibility of visa application forms.
Moreover, the Provider has to present a sample of the existing website or a design of the proposed website.
	The highest point shall be given to the Provider that has proposed the highest number of methods for information dissemination; the proposed website is more user-friendly than that of the competitors.


	6.
	The condition of the staff (number of employees, competence, knowledge of the requirements of the Schengen acquis, foreign language knowledge, criminal conviction record)
	Staff selection policy (principles); description of training methodology, principles of the improvement of staff qualification and organization of work in the visa centre.

	The highest point shall be given to the Provider that has and implements the staff policy (principles).
Knowledge of the Lithuanian language shall be considered as advantage.

	7.
	Experience of working with other Schengen Member States
	Schengen member states with which the Provider cooperates in the area of acceptance of visa applications, the number of the states worldwide in which the provider cooperates with the Schengen members states must be specified separately as well as confirmation of two or more Schengen member states in cooperation with the Provider must be included.
	The highest point shall be given to the Provider that cooperates with more states than competitors.



	8.
	Quantitative and qualitative indicators of the work of the visa application centres
	Statistics of accepted visa applications within recent 2 years, comments of applicants and Schengen member states, description of the queue management system in the visa centres.

	The highest point shall be given to the Provider that has accepted a higher number of visa applications within recent 2 years in comparison with his competitor, has provided comments of applicants and Schengen member states, accepts applications for Schengen and national visas in one or a few visa centres and has the queue management system in the visa centres.

	9.
	Service fee per one visa applicant
	To be specified separately:
1) amount of the service fee in euro to be paid for acceptance of the application for Schengen visa and application for national visa in the states which have the Lithuanian Visa Service;
2) amount of the service fee in euro to be paid for acceptance of the application for Schengen visa in the states that do not have the Lithuanian Visa Service; 
3) amount of the service fee in euro to be paid for acceptance of the application for national visa in the states that do not have Lithuanian Visa Service.

	The highest point shall be given to the Provider that offers:
1) the least amount of the service fee to be paid for the application for Schengen visa and the application for national visa in the states which have the Lithuanian Visa Service;
2) the least amount of the service fee to be paid for the application for Schengen visa in the states which do not have the Lithuanian Visa Service;
3) the least amount of the service fee to be paid for the application for national visa in the states which do not have the Lithuanian Visa Service.

	10.
	A detailed timetable for the opening of the visa centre and the provision of services
	Specification of the period (in calendar days) during which the Provider undertakes since signing the contract to establish and manage all visa centres in the states specified in Clause 2.1 herein. 
	The highest point shall be given to the Provider that shall establish all visa centres in the states specified in Clause 2.1 herein after a shorter period than that specified by competitors.

	11.
	Deadlines of delivering visa applications for the Lithuanian Visa Service abroad, the collection from the Lithuanian Visa Service abroad and delivery to the applicant
	The maximum time of delivery of the application to the Lithuanian Visa Service in working days is specified, when visa applications are accepted:
1) in the states specified in Clause 2.1 herein;
2) in the states specified in Clause 2.2 herein;
3) in the states specified in Clause 2.3 herein. 
	The highest point shall be given to the Provider that specifies that applications shall be delivered to the Lithuanian Visa Service faster than specified by the competitors, when visa applications are accepted:
1) in the states specified in Clause 2.1 herein;
2) in the states specified in Clause 2.2 herein;
3) in the states specified in Clause 2.3 herein.

	12.
	Maximum service time for one applicant
	Maximum service time for one applicant (in minutes) from his arrival at the visa centre until submission of the visa application, when the applicant:
a) has reserved the arrival time;
b) has not reserved the arrival time.
	The highest point shall be given to the Provider whereof specified maximum service time for one applicant is shorter than that specified by competitors.


	13.
	Accessibility of information on the status of the application processing by telephone, e-mail, visa application form on the application centre’s website, short messages and other.
	Ways to deliver information on the status of examination of the application (visa application) (by phone, e-mail, website of the visa centre, SMS, etc.), which are proposed by the Provider.
Also, ways to deliver information on the status of examination of the application (visa application) (by phone, e-mail, website of the visa centre, SMS, etc.) in the visa centres in Minsk (Republic of Belarus) and Shanghai (People’s Republic of China), which are proposed by the Provider.
	The highest point shall be given to the Provider that proposes accessibility of information on status of the application (visa application) by phone, e-mail, online, SMS, other services, and proposes more means than competitors.




8.2. Assessment of applications
Applications are assessed on the basis of scores ranging from 1 (lowest score) to 5 (highest scores) for each application evaluation criterion set out in clause 38 of the Visa Application Schedule. If several providers submit applications, the proposals submitted by all providers are compared with each other according to the same evaluation criteria. The highest score is awarded to the provider based on the assigning the evaluation criterion of the specific application indicated in the invitation to participate in selection of the providers. The total scores of the commission for each application evaluation criterion are the sum of the individual points of the members of the commission. The provider is the winner, if gets highest scores from the commission for each criterion of application evaluation.
During evaluation of the applications the Ministry of Foreign Affairs may decide to check information presented in the application of the Provider, getting acquainted directly with work of the Provider, conditions and nature of the visa centres specified by the Provider, nature, status of their premises, number of employees, competence and qualification, cooperation with other Schengen member states and other activity.
8.3. The procedure for the examination of applications
The applications shall be evaluated and decision regarding results of the selection shall be made by the Commission for Selection of External Service Providers formed under the order of the Minister of Foreign Affairs of the Republic of Lithuania (hereinafter referred to as the Selection Commission). The selection commission follows the Visa Code, the international treaties of the Republic of Lithuania, the Description of the Procedure for the Issue of the Visa, other legal acts of the Republic of Lithuania and the Regulations approved by the order of the Minister of Foreign Affairs.

8.4. Opening of envelopes with applications
All envelopes with applications shall be opened during a meeting of the Selection Commission, which shall be convened not later than within 10 calendar days from the deadline for submission of applications specified in Clause 7.3 herein.
8.5. Deadlines for processing the applications
Decision regarding selection of the Providers shall be made within 45 calendar days from the day of opening of the envelopes. All Providers having submitted their applications, whose applications have been evaluated, shall be informed in the way specified in their application not later than within 10 working days from the decision-making on selection results, informing the Providers on the decision appeal procedure. Invitation to start negotiations regarding signing of the contract shall be sent to the winner of the selection.
The application and supporting documents shall not be returned to the Provider after the deadline for submission of applications, deadline for examination of applications and decision-making.
8.6. Applications not suitable for evaluation
The application shall not be evaluated if
1) it has been submitted not meeting deadlines specified in the invitation to participate in the selection;
2) the application does not conform to requirements for its formalization specified in Clauses 7.1– 7.4 of the invitation;
3) the Provider does not meet the qualification and other requirements specified in this invitation;
4) the Provider does not confirm that visa centres shall be established and managed in all states and mandatory cities specified in Clause 2.1 of the invitation and/or if he proposes to establish and manage visa centres in less than 23 (twenty three) states specified in Clause 2.2 herein;
5) the Provider does not meet the requirements of cooperation with the Lithuanian Visa Service(s) abroad in accepting visa applications or is not able to ensure fulfilment of these requirements.
The Provider, whereof application is not evaluated, shall be informed about such decision not later than within 10 working days from the day of making the decision not to evaluate the application.

9. CONDITIONS AND VALIDITY OF THE PROSPECTIVE CONTRACT OF COOPERATION WITH THE PROVIDER

The Ministry of Foreign Affairs shall conclude an agreement on cooperation with the winner of the selection in accordance with the requirements of Annex X of the Visa Code (OJ 2009 L243, p.1) no later than 45 days after the decision on the results of the selection of providers. The agreement is for 3 years and can be extended for a period of 2 years. The duration of the cooperation on the same basis cannot last longer than 9 years. The Ministry of Foreign Affairs shall give over a copy of the contract concluded with the Provider to the European Commission.
The contract may be terminated by written agreement between the two parties to the contract.
If the Provider breaches or does not carry out conditions provided for in the contract, the Ministry of Foreign Affairs shall present a written notification to the Provider specifying the breach or non-fulfilled obligations. If the Provider does not eliminate the breach within 30 (thirty) calendar days from the day of receipt of the notification, the Ministry of Foreign Affairs, not assuming any responsibility, shall be entitled to terminate the contract providing a written notification to the Provider. 
The Ministry of Foreign Affairs reserves the right to terminate the contract if the Provider stops activity of the visa centres in one or a few states without consent of the Ministry of Foreign Affairs.
If the Provider stops activity of the visa centres, it does not limit the right of the Ministry of Foreign Affairs to choose another Provider to esatblish the visa centre in the same country wherein its activity was closed.
The Provider may close the visa centres not earlier than having notified the Ministry of Foreign Affairs prior 6 months.
The Ministry of Foreign Affairs can terminate the contract immediately or within a shorter than expected period of 30 (thirty) calendar days by submitting a written notification to the provider in the following cases: 
· the provider fails to fulfil the contractual obligations;
·  the provider is being wound up, concludes a settlement agreement with creditors, is suspending or limiting its economic activities, the provider is subject to the restructuring, bankruptcy procedure or provider’s situation is similar to that described in the laws of the country of registration; 
· the organizational structure of the provider has changed - the legal status, the nature of the management structure and this can affect the proper implementation of the contract.
The agreement may impose financial sanctions (penalties) for non-performance or improper performance of the contract provisions.


9. CONTACT DETAILS

E-mail kod@urm.lt 
____________________










ANNEXES TO INVITATION:
Annex 1. Lithuanian Visa Services abroad
Annex 2. Visa centres proposed to be established and managed by the Provider 


Annex 1

to the invitation to submit applications for participation in the selection of external service providers accepting applications for visa 


1. LITHUANIAN VISA SERVICES ABROAD 

· Embassy of the Republic of Lithuania to Ireland
· Embassy of the Republic of Lithuania to the Republic of Armenia
· Embassy of the Republic of Lithuania to the Republic of Austria
· Embassy of the Republic of Lithuania to the Republic of Azerbaijan
· Embassy of the Republic of Lithuania to the Republic of Belarus
· Embassy of the Republic of Lithuania to the Kingdom of Belgium
· Embassy of the Republic of Lithuania to the Czech Republic
· Embassy of the Republic of Lithuania to the Kingdom of Denmark
· Embassy of the Republic of Lithuania to the United Kingdom of Great Britain and Northern Ireland
· Embassy of the Republic of Lithuania to the Arab Republic of Egypt 
· Embassy of the Republic of Lithuania to the Republic of Estonia
· Embassy of the Republic of Lithuania to the Republic of Greece
· Embassy of the Republic of Lithuania to Georgia
· Embassy of the Republic of Lithuania to the Republic of India
· Embassy of the Republic of Lithuania to the Kingdom of Spain
· Embassy of the Republic of Lithuania to the Republic of Italy
· Embassy of the Republic of Lithuania to the State of Israel
· Embassy of the Republic of Lithuania to Japan
· Embassy of the Republic of Lithuania to the United States of America
· Embassy of the Republic of Lithuania to Canada
· Embassy of the Republic of Lithuania to the Republic of Kazakhstan
· Embassy of the Republic of Lithuania to the People’s Republic of China
· Embassy of the Republic of Lithuania to the Republic of Croatia
· Embassy of the Republic of Lithuania to the Republic of Latvia
· Embassy of the Republic of Lithuania to the Republic of Poland
· Embassy of the Republic of Lithuania to the Republic of Moldova
· Embassy of the Republic of Lithuania to the Kingdom of the Netherlands
· Embassy of the Republic of Lithuania to the Kingdom of Norway
· Embassy of the Republic of Lithuania to the Republic of South Africa
· Embassy of the Republic of Lithuania to the Republic of France
· Embassy of the Republic of Lithuania to Romania
· Embassy of the Republic of Lithuania to the Russian Federation
· Embassy of the Republic of Lithuania to the Republic of Finland
· Embassy of the Republic of Lithuania to the Kingdom of Sweden
· Embassy of the Republic of Lithuania to the Republic of Turkey
· Embassy of the Republic of Lithuania to Ukraine
· Embassy of the Republic of Lithuania to the Republic of Hungary
· Embassy of the Republic of Lithuania to the Federal Republic of Germany
· Consulate General of the Republic of Lithuania in Almaty (Republic of Kazakhstan) 
· Consulate General of the Republic of Lithuania in Chicago (the United States of America)
· Consulate General of the Republic of Lithuania in Grodno (the Republic of Belarus)
· Consulate General of the Republic of Lithuania in Kaliningrad (the Russian Federation)
· Consulate General of the Republic of Lithuania in Los Angeles (the United States of America)
· Consulate General of the Republic of Lithuania in New York (the United States of America)
· Consulate General of the Republic of Lithuania in San Paulo (the Federal Republic of Brazil)
· Consulate General of the Republic of Lithuania in Sankt Petersburg (the Russian Federation)
· Consulate General of the Republic of Lithuania in Sejny (the Republic of Poland)
· Consulate General of the Republic of Lithuania in Sovetsk (the Russian Federation)
· Consulate General of the Republic of Lithuania in Valencia (the Kingdom of Spain)
· Consulate General of the Republic of Lithuania in Geneva (Swiss Confederation)

2. The Provider shall transmit visa applications accepted in the states that do not have Lithuanian Visa Services to one of the following Lithuanian Visa Services specified by the Ministry of Foreign Affairs[footnoteRef:1]: [1:  The Ministry of Foreign Affairs reserves the right to change one or a few specified Lithuanian Visa Services] 

· Embassy of the Republic of Lithuania to the United Kingdom of Great Britain and Northern Ireland
· Embassy of the Republic of Lithuania to the Republic of India
· Embassy of the Republic of Lithuania to the Republic of Turkey
· Embassy of the Republic of Lithuania to the Russian Federation
· Consulate General of the Republic of Lithuania in Chicago (the United States of America)



Annex 2 

to the invitation to submit applications for participation in the selection of external service providers accepting applications for visa



VISA CENTRES PROPOSED TO BE ESTABLISHED AND MANAGED BY THE PROVIDER 

Table 1. States and cities that are specified in Clause 2.1 of the invitation and wherein the Provider is bound to establish and manage visa centres

	Ref. No.
	State
	Mandatory city (-ies)
	Confirmation of the Provider (with specification of the cities with established and managed visa centres)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	










Manager or an authorised person the Provider ____________________________
			(name, surname and signature)



Table 2. The visa centres proposed to be established and managed by the Provider in the states specified in Clause 2.2 of the invitation

	Ref. No.
	State
	City

	
	
	

	
	
	

	
	
	











Manager or an authorised person the Provider ____________________________
(name, surname and signature)




Table 3. The visa centres proposed to be established and managed by the Provider in the states specified in Clause 2.3 of the invitation

	Ref. No.
	State
	City

	
	
	

	
	
	

	
	
	




















Manager or an authorised person the Provider ____________________________
(name, surname and signature)




Table 4. The visa centres proposed to be established and managed by the Provider in the states and/or cities not specified in the invitation.


	Ref. No.
	State
	City (-ies)

	
	
	

	
	
	

	
	
	








Manager or an authorised person the Provider ____________________________
(name, surname and signature)
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